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0B proposes two training courses in Blint designed to meet
the OBY Elint responsibilities and needs.

l¢ A basic course for new Elint personnel of 0851 for
duties with Agency Hesdquarters and for sssignment to the NYPC
iz Wsshington and similar intermediste centers sbrosd.

2. A refresher course for pericdic retraining of the 08X
2lint persomnel abosrd both within and outside the Agency.

Course 1 - Bagic Course of New Rlint Personmel

ghlective

%o provide the trainses with a thorough unferstanding of the
current Elint problems and issuss in the aress of Rlint data acquis
sition, Elint dats processing, and EBlint dats applications © the pro-
&untion of intelligence, to develop thorough familiarity with the con-
temporery principles, soncepts, methods and techniques in Elint data
handling and processing and with the currently recognizsbls forward
trends; and to develop thorough working familiarity with the Rlint
processing equipments and procedures a3 these apply to Agency Elint
products.

A three month traiming course arranged on the following lines is
recommendsds
Part One 2 Weeks

8. A coverage of Natiomal and CIA collection eapebilities ~
technical and gecgraphical information. :
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This may be reduced somevhat but et & datriment to the best
training effectiveness.

mmm,mm;mmammofm ftions with
thres heing preferable. RBach position would require square feet of
tloarm Some of the equipment may be available from other Agency

Phis course is to provide the trainees with the most up-to-date
information in the orgenisation, operation and problems of all phases
of €A snd National Elint efforis and provids an opportunity om a worke
shop principle, to handle specific problems as they relate to O8I areas
of Mmi‘bnﬁka in all aspects of acquisition and processing of Elint
ia:.‘ma!.as regearch and development in Eiint methods, pm@xea and facili-
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s. It is snticipeted to use the leborstory treining
facilities of Course 1 on a selected basis.

. On & work chop basls it mey Be necessary to use the
adyanesd facilities of cther Elint activiiles.

. A specisl course in advanced techniques ond a stuly of
future trends in bBoth Elint collection and analysis. This will
consist of s reading course of special reports prepared by externsl
ccatractors snd special bricfings as appropriate.

4 13 estimated that Course 2 should lest L to 6 wseks and would
'ﬁlbﬁgl n of twice & year and possibly more depending on the
mwmummwmbm@mtaummmem
within a two year period. Your people might be enrclled in the course
st the same time.
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Over the past few years the Central Intelligence Agency has become increasingly concerned with the
various phases of electronic intelligence. Since ELINT 1s a relative newcomer to the intelligence
commmity, there were, in the beginning, no standard operating procedures, and it was necessary for the
Agency to develop a brogram to meet assigned responsibilities in this new fleld.

This effort has been successful. However, the rapid strides being made in science and technology are
resulting in an ever increasing variety and corplexity of the electromagnetic radiations with vwhich ELINT
deals. As a result, the intercept, analysis, and evaluation of these redistions is becoming more and more
difficult; increasingly intricate and costly equipment is required and operational techniques must be
continually refined.

This situation places a growing responsibility on personnel associated with all phases of tﬁis
effort. It is clear that the quality and quantity of the ultimate intelligence product is directly
related to the capability of those producing 1t - - and this capability 1s, in turm, largely dependent
on adequate training.

With these facts in mind, en effort has been made 10 examine the basie problem and consider
possible solutions. The general ELINT picture, together with an indication of the area in which training

is required, is illustrated in the following chart:
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T. General Briefing

The general informatlon required by non-technical personnel to give them a sufficlent grasp and appreciation

of the over-all ELINT picture to carry out their missionm.
.

The Training Requirements Chart indicates details of certain available and proposed instruction\relating to the
Agency ELINT activity outlined above. It is not intended to be more than a tentative framework around which &
definite program can be worked out. However, it is hoped that it will prove useful as a starting point and an

indication of the general direction in vwhich Agency ELINT training must move.
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